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Principles of Our Grantmaking Approach

The (c)(4) Fund funding process will:

« Promote transparency with both applicants and staff by clarifying the criteria for assessing an opportunity, who is involved and
at what points, what consistent information will be needed when assessing and awarding a grant as well as during the grant
period, and how long the decision-making and award process should take.

« Advance equity by opening up opportunities for new grantees to get funding, prioritizing organizations led by and/or working
with people of color, and not penalizing applicants for historically lacking access to philanthropic resources.

* Prioritize simplicity and efficiency, including in the information we collect and document, the workflow steps, and the
templates we use for applications, agreements and reports. CEF will only collect information it needs for decision making or
learning that it will put into action, and it will audit itself annually on this commitment.

* Reduce the burden on applicants where possible, e.g., with CEF staff researching a nonprofit before reaching out, finding
publicly available documents before requesting, and allowing general support applicants to submit proposals they've
submitted to other funders, etc.

* Ask, and be willing to fund - grantees for what they really need to fund their vision and efforts and build thriving
organizations, such as planning time, support for staff, infrastructure, learning, reserves, etc. Share an explicit list transparently
with grantees so they know CEF is open to funding these kinds of activities.

« Focus on learning, promoting a safe space for staff to ask questions and learn from each other, outside experts, and our
grantees, as well as transfer and discuss learning externally and to other parts of the organization.

 Build in opportunities for feedback from grantees and staff, with CEF explicitly seeking out feedback from grantees and
committed to acting and communicating out changes.

« Encourage collaboration by creating spaces for teams across CEF to come together to resolve sticking points.
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